AGENDA
REGULAR CITY COUNCIL MEETING
May 11, 2026, at 7:00 P.M.

Meeting will be held at the Shell Lake City Hall Council Chambers, 501 First Street, Shell Lake, W1 54871

Call to Order — 7:00 P.M.
Pledge of Allegiance

Roll Call

Approval of Minutes — April 13, 2026 and April 21, 2026
Public Comment

Public Worlss Director

Police Chief

Zoning Administrator

Zoning Board of Appeals

Plan Commission

Library Board

Lake Protection

Fire Association

Airport Management Committee

Mayor’s Report - 250™ Anniversary Celebration — July 3%, from Noon to 3:00 p.m.

COUNCIL COMMITTEE REPORTS

Executive/Human Resources: Rowie Hansberger
e Recommendation to hire Patrick Kraetke as the Part-time Chief of Police for the City of Shell Lake, effective May
12, 2026, with the understanding that Patrick Kraetke would need to pass a background check and would have a
12-month probationary period.
General Administration: Mike Andrews
s Recommendation to approve Ordinance #3-2026 — Amendment to Ordinance 5-2-3(b) — Fire Inspection Duties
Public Works Administration: Ken Schultz — No meeting

Parks and Recreation: Terry Severson

o Recommendation regarding campground pricing for the 2027 camping season.
* Recommendation on Tennis/Pickleball court maintenance.
» Recommendation regarding a Shell Lake Chamber of Commerce promotional opportunity.

Financial Administration: Stephen Smith

¢  Vouchers
s Budget Status Reports

New Business

e Discussion/Recommendation regarding a Supplemental Letter Agreement with SEH Engineering for the creation
of a Tax Incremental District
o TPublic Service Commission Training Opportunity for elected officials




Discussion/Decision regarding the 2026 Lifeguard Program

Street Use Permit — Shell Lake Lions 2026 Triathlon

Street Use Permit — Shell Lake Arts Center Musical Event

Discussion/Decision regarding the Shell Lake Chamber of Commerce Advertising Offer

Update on 2025 Room Tax Spending - Shell Lake Chamber of Commerce and Washburn County Tourism

Adjourn

Andrew FEiche, City Administrator




