AGENDA
REGULAR CITY COUNCIL MEETING
January 12, 2626, at 7:00 P.M.

Meeting will be held at the Shell Lake City Hall Council Chambers, 501 First Street, Shell Lake, WE 54871

Call to Order — 7:00 P.M.
Pledge of Allegiance

Roll Call

Approval of Minutes — December 8, 2025
Public Comment

Public Works Director

Police Chief

Zoning Administrator

Zoning Board of Appeals

Plan Commission

Library Board

Lake Protection

Fire Association

Airport Management Committec

Mavor’s Report

s Update on Winterfest — Saturday, February 14" from 11:00 A.M. — 4:30 P.M.
¢ Update on the Shell Lake Ice Skating Rink at Tiptown
¢ City Hall Painting Project - President’s Day weekend

COUNCIL COMMITTEE REPORTS

Executive/Human Resources: Rowie Hansberger
¢ Recommendation to revisit the application process for the Part-time Chief of Police position at a future date.
General Administration; Mike Andrews — No meeting
Public Works Administration: Ken Schultz — No meeting
Parks and Recreation: Terry Severson — No meeting
Financial Administration: Stephen Smith
e  Vouchers
s Budget Status Reports
New Business

Adjourn

Andrew Eiche, City Administrator




