AGENDA
REGULAR CITY COUNCIL MEETING
December 8, 2025, at 7:00 P.M.

Meeting will be held at the Shell Lake City Hall Council Chambers, 501 First Street, Shell Lake, WI 54871
Call to Order — 7:00 .M.

Pledge of Allegiance

Roll Call

Approval of Minutes — November 10, 2025, and, December 3, 2025
Public Comment

Public Works Director

Police Chief

Zoning Administrator

Zoning Board of Appeals

Plan Commission

Library Board

Lake Protection

TFire Association

Airport Management Committee

Mayor’s Repor¢

e Update on the 2" Annual Shell Lake Winterfest and Memorial Park Lights
COUNCIL COMMITTEE REPORTS
Executive/Human Resources: Rowie Hansberger

e Recommendation to approve the hiring of Patrick Kraetke as the city’s new part-time Chief of Police, effective on
his availability in mid-March, 2026.

General Administration: Mike Andrews — No meeting

Public Works Administration: Ken Schultz — No meeting
o PW Director — Winter Use of City Pickup

Parks and Recreation: Terry Severson — No meeting

Financial Adnizinistration: Stephen Smith

s Vouchers
¢ Budget Status Reports

New Business

s Appointment of Election Inspectors for 2026-2027
o Approval of Grant Project Resolution — Shell Lake Shoreland Native Plantings
e Discussion regarding the 3 lots the city recently considered selling on County Hwy B (West)

Adjourn

Andrew Fiche, City Administrator




